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Get solid collaboration from team membersin remote locations

Globalization and new technol ogies have made team collaboration from distant geographical locations—on
the road, from home or client sites, even on the other side of the globe—a routine part of business. Managing
these teams requires new skills and sensitivities to maximize team and organizational performance.

Emphasizing pragmatism over theory and offering helpful tips instead of vague observations, Manager’s
Guideto Virtual Teams helps you bridge the communication gaps created by geographical separation and get
peak performance from employees you rarely see. Y ou will learn how to:

- Keep team members in remote locations motivated and involved

- Coach for peak performance via e-mail, telephone, teleconference, and videoconference

- Help widely scattered team members understand their contribution to the business

- Build consensus for decisions among virtual team members

- Learn effective communication and feedback techniques for enhancing team performance

Briefcase Books, written specifically for today’ s busy manager, feature eye-catching icons, checklists, and
sidebars to guide managers step by step through everyday workplace situations. Look for these innovative
featuresto help you navigate each page:

- Clear definitions of key terms and concepts

- Tactics and strategies for managing virtual teams

- Tricks of the trade for executing effective management techniques
- Practical advice for minimizing the possibility of error

- Warning signs for when things are about to go wrong

- Examples of successful virtual managing

- Specific planning procedures, tactics, and hands-on techniques
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From reader reviews:
Douglas Barlow:

The book Manager's Guide to Virtual Teams (Briefcase Books (Paperback)) can give more knowledge and
also the precise product information about everything you want. So why must we leave agood thing like a
book Manager's Guide to Virtual Teams (Briefcase Books (Paperback))? A number of you have a different
opinion about reserve. But one aim in which book can give many information for us. It is absolutely right.
Right now, try to closer with your book. Knowledge or details that you take for that, you may give for each
other; you are able to share all of these. Book Manager's Guide to Virtual Teams (Briefcase Books
(Paperback)) has simple shape but you know: it has great and massive function for you. Y ou can search the
enormous world by start and read a e-book. So it is very wonderful.

Maria Kraus;

The knowledge that you get from Manager's Guide to Virtual Teams (Briefcase Books (Paperback)) isa
more deep you rooting the information that hide into the words the more you get enthusiastic about reading
it. It doesn't mean that this book is hard to know but Manager's Guide to Virtual Teams (Briefcase Books
(Paperback)) giving you joy fedling of reading. The article author conveys their point in specific way that
can be understood by means of anyone who read the item because the author of this guide is well-known
enough. This kind of book also makes your own vocabulary increase well. It istherefore easy to understand
then can go along with you, both in printed or e-book style are available. We suggest you for having that
Manager's Guide to Virtual Teams (Briefcase Books (Paperback)) instantly.

Jacquelyn L opez:

Hey guys, do you wishes to finds a new book to learn? May be the book with the subject Manager's Guide to
Virtual Teams (Briefcase Books (Paperback)) suitable to you? Typically the book was written by renowned
writer in this era. Typically the book untitled Manager's Guide to Virtual Teams (Briefcase Books
(Paperback))is the main of several books that everyone read now. This particular book was inspired many
men and women in the world. When you read this reserve you will enter the new dimension that you ever
know previous to. The author explained their thought in the simple way, so al of people can easily to
understand the core of this book. This book will give you alarge amount of information about this world
now. So you can see the represented of the world on this book.

Peggy Young:

Y ou could spend your free time you just read this book this guide. This Manager's Guide to Virtual Teams
(Briefcase Books (Paperback)) is simple to develop you can read it in the park, in the beach, train along with
soon. If you did not get much space to bring typically the printed book, you can buy often the e-book. It is
make you much easier to read it. Y ou can save the particular book in your smart phone. Therefore there are a
lot of benefits that you will get when you buy this book.
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