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Leadership Blindspots is a comprehensive guide that helpsindividuals surface and act on unrecognized
weaknesses that can impair their effectiveness, damage their organizations and derail their careers. Written
by an author with years of experience working closely with leaders as a management consultant, the

book provides a useful model for understanding how blindspots operate and the risks they pose. At the same
time, Leadership Blindspots offers a clear roadmap to becoming a better leader by offering pragmatic advice
on how to manage blindspots more effectively. Topicsinclude:

- A framework to understand why blindspots threaten all leaders - and are particularly prevalent in the most
visionary and driven of |eaders

- A description of different levels of blindness - those about yourself as a leader, the capabilities of your
team, the strengths and weaknesses of your company and the changes occurring in your industry

- A description of the most common leadership blindspots and surveys to assess your areas of vulnerability

- Actions you can take in five key areas to identify and manage your own unigue risks, as well asthe
blindspots you see in those with whom you work
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From reader reviews:
Fred Green:

Reading can called imagination hangout, why? Because when you are reading a book especially book
entitled Leadership Blindspots: How Successful Leaders Identify and Overcome the Weaknesses That Matter
your head will drift away trough every dimension, wandering in every single aspect that maybe mysterious
for but surely can become your mind friends. Imaging each and every word written in a publication then
become one application form conclusion and explanation which maybe you never get previous to. The

L eadership Blindspots: How Successful Leaders Identify and Overcome the Weaknesses That Matter giving
you a different experience more than blown away your head but aso giving you useful facts for your better
lifein this era. So now let us present to you the relaxing pattern at this point is your body and mind will be
pleased when you are finished studying it, like winning a. Do you want to try this extraordinary paying spare
time activity?

Jennifer Fields:

Y our reading 6th sense will not betray an individual, why because this L eadership Blindspots: How
Successful Leaders Identify and Overcome the Weaknesses That Matter publication written by well-known
writer whose to say well how to make book that may be understand by anyone who read the book. Written
throughout good manner for you, dripping every ideas and composing skill only for eliminate your hunger
then you still uncertainty Leadership Blindspots: How Successful Leaders Identify and Overcome the
Weaknesses That Matter as good book not only by the cover but also by the content. Thisis one reserve that
can break don't ascertain book by its deal with, so do you still needing another sixth sense to pick this
specific!? Oh come on your studying sixth sense already said so why you have to listening to yet another
sixth sense.

Phyllis For ce:

Within this erawhich is the greater particular person or who has ability to do something more are more
valuable than other. Do you want to become one of it? It isjust simple solution to have that. What you are
related isjust spending your time almost no but quite enough to experience alook at some books. One of the
books in the top record in your reading list is usually Leadership Blindspots: How Successful Leaders

I dentify and Overcome the Weaknesses That Matter. This book and that is qualified as The Hungry Hills can
get you closer in turning out to be precious person. By looking way up and review this e-book you can get
many advantages.

Robert Hill:

Reading a guide make you to get more knowledge from it. Y ou can take knowledge and information
originating from a book. Book is published or printed or created from each source which filled update of
news. On this modern eralike now, many ways to get information are available for you. From media social



just like newspaper, magazines, science publication, encyclopedia, reference book, story and comic. You can
add your understanding by that book. Are you ready to spend your spare time to open your book? Or just in

search of the Leadership Blindspots. How Successful Leaders Identify and Overcome the Weaknesses That
Matter when you desired it?
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