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While there are many scholarly books and papers that cover the technical issues behind the public switched
telephone network (PSTN) migration, few books describe exactly how to manage the migration process
economically. Filling this need, Managing the PSTN Transformation: A Blueprint for a Successful
Migration to | P-Based Networks reflects the latest understanding of the challenges behind migrating
customers from the old PSTN network to an IP infrastructure.

The IP transformation blueprint described in this book is not a theoretical cookbook that describes how this
could work. Instead, the book presents a blueprint that is the product of countless hours of work by hundreds
of individuals at Deutsche Telekom (DT) over ailmost two years.

The book presents insights gained asthe DT team migrated the entire public switched tel ephone network in
Macedoniato an Internet protocol-based platform. It illustrates the various types of challenges the team
faced in integrating complex systems, including flight control at their airports, alarms for fire and police
response, and large enterprise customers.

Detailing new conceptual approaches and the best practices devel oped for ensuring knowledge transfer
within the DT group, the book presents the information in a step-by-step manner to enable you to easily
adapt the blueprint for particular service provider requirements. Since successful migration relies on key
aspects beyond the technological side, this work provides you with a product portfolio roadmap, migration
plan, IT roadmap, business case framework, and a go-to-market plan.

Although the book discusses the experiences of the Deutsche Telekom team as they worked to migrate the

telephone network in Macedoniato an Internet protocol-based platform, the I P transformation blueprint and
lessons learned presented can easily be scaled up and applied to any market around the world.
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From reader reviews:
Jose Reed:

Reading a guide tends to be new life style in this era globalization. With reading through you can get alot of
information that will give you benefit in your life. Using book everyone in thisworld may share their idea.
Publications can also inspire alot of people. Many author can inspire their very own reader with their story
aswell astheir experience. Not only the story that sharein the books. But also they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
children, there are many kinds of book that exist now. The authors nowadays always try to improve their
expertise in writing, they also doing some analysis before they write to their book. One of them isthis
Managing the PSTN Transformation: A Blueprint for a Successful Migration to | P-Based Networks.

Richard Martinez;

A lot of people always spent their very own free time to vacation or perhaps go to the outside with them
household or their friend. Are you aware? Many alot of people spent that they free time just watching TV, or
maybe playing video games all day long. If you need to try to find a new activity thisislook different you
can read a new book. It isrealy fun in your case. If you enjoy the book that you ssimply read you can spent
the entire day to reading a guide. The book Managing the PSTN Transformation: A Blueprint for a
Successful Migration to |P-Based Networksiit is rather good to read. There are alot of folks that
recommended this book. We were holding enjoying reading this book. Should you did not have enough
space bringing this book you can buy typically the e-book. Y ou can mQore very easily to read this book out
of your smart phone. The priceis not to cover but this book offers high quality.

Tyrone Hogans:

Managing the PSTN Transformation: A Blueprint for a Successful Migration to |P-Based Networks can be
one of your basic books that are good idea. All of us recommend that straight away because this book has
good vocabulary that can increase your knowledge in language, easy to understand, bit entertaining but
delivering the information. The author giving hig/her effort that will put every word into enjoyment
arrangement in writing Managing the PSTN Transformation: A Blueprint for a Successful Migration to | P-
Based Networks although doesn't forget the main stage, giving the reader the hottest and based confirm
resource information that maybe you can be among it. This great information can drawn you into fresh stage
of crucial imagining.

Harry Thomas:

Don't be worry when you are afraid that this book will filled the space in your house, you can haveitin e-
book method, more simple and reachable. This Managing the PSTN Transformation: A Blueprint for a

Successful Migration to |P-Based Networks can give you alot of buddies because by you taking alook at
this one book you have thing that they don't and make you more like an interesting person. This particular



book can be one of one step for you to get success. This reserve offer you information that possibly your
friend doesn't understand, by knowing more than additional make you to be great individuals. So , why
hesitate? We need to have Managing the PSTN Transformation: A Blueprint for a Successful Migration to
IP-Based Networks.
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