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PROVEN STRATEGIES FOR SUCCESSFULLY MANAGING HIGH-TECH ENGINEERING
PROJECTS

Engineering Project Management for the Global High-Technology Industry describes how to effectively
implement a wide array of project management tools and techniques and covers comprehensive details on the
entire product development lifecycle. Technology management--from research to advanced development to
adoption in new products--is explained with examples of organizational structure and required timelines.

This practical guide discusses key topics such as creating a business plan, performing economic analysis,
leveraging internal resources and the supply chain, planning project development, controlling projects,
tracking progress, managing risk, and reporting to management. Skills essential to the successful project
manager, including communication, leadership, and teamwork, are also addressed. Real-world case studies
from top global technology companies illustrate the concepts presented in the book.

COVERAGE INCLUDES:

Project lifecycle and development of engineering project management tools and techniques●

Product stages and project management structures for developing them●

Project inception: benchmarking, IP, and voice of the customer (VoC)●

VoC case study●

Project justification and engineering economic analysis●

Make or buy: subcontracting and managing the supply chain●

Engineering project planning and execution●

Project phases, control, risk analysis, and team leadership●

Project monitoring and control case study●

Engineering project communications●

Engineering project and product costing●

Building and managing teams●
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From reader reviews:

John Wannamaker:

What do you think of book? It is just for students since they are still students or this for all people in the
world, what best subject for that? Simply you can be answered for that issue above. Every person has various
personality and hobby for each other. Don't to be pushed someone or something that they don't wish do that.
You must know how great in addition to important the book Engineering Project Management for the Global
High Technology Industry. All type of book would you see on many methods. You can look for the internet
resources or other social media.

Michael Griffin:

This Engineering Project Management for the Global High Technology Industry book is simply not ordinary
book, you have after that it the world is in your hands. The benefit you receive by reading this book will be
information inside this e-book incredible fresh, you will get facts which is getting deeper an individual read a
lot of information you will get. That Engineering Project Management for the Global High Technology
Industry without we comprehend teach the one who reading it become critical in thinking and analyzing.
Don't possibly be worry Engineering Project Management for the Global High Technology Industry can
bring when you are and not make your handbag space or bookshelves' turn into full because you can have it
inside your lovely laptop even phone. This Engineering Project Management for the Global High
Technology Industry having excellent arrangement in word along with layout, so you will not truly feel
uninterested in reading.

Loren Hatfield:

Spent a free the perfect time to be fun activity to accomplish! A lot of people spent their spare time with their
family, or their very own friends. Usually they carrying out activity like watching television, planning to
beach, or picnic in the park. They actually doing same task every week. Do you feel it? Would you like to
something different to fill your own personal free time/ holiday? Could possibly be reading a book could be
option to fill your no cost time/ holiday. The first thing you ask may be what kinds of book that you should
read. If you want to try look for book, may be the publication untitled Engineering Project Management for
the Global High Technology Industry can be very good book to read. May be it can be best activity to you.

Mary Haskell:

The book untitled Engineering Project Management for the Global High Technology Industry contain a lot of
information on that. The writer explains the woman idea with easy approach. The language is very
straightforward all the people, so do not necessarily worry, you can easy to read that. The book was authored
by famous author. The author gives you in the new time of literary works. You can read this book because
you can read on your smart phone, or device, so you can read the book within anywhere and anytime. In a
situation you wish to purchase the e-book, you can open their official web-site and also order it. Have a nice



read.
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