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Great managers are experts at getting bottom-line results, but often do not understand their role in the
success or failure of their organization’s projects. They balk at the arcane terminology and are unaware of
how to use valuable project management techniques and tools—a knowledge gap that can be a serious career
barrier! Functional managers with even basic project management (PM) knowledge are the best people for
keeping projects business-focused. This new book demystifies the jargon and processes, encouraging
managers to jump into the PM arena and arming them with strategies for increasing the business value
created by their company’s projects. Readers will discover: « Advice for switching gears from passive
bystander to active owner of projects

* Insightsinto four critical PM skills, including business analysis techniques, work breakdown structures,
program sequencing techniques, and risk management methods

* Step-by-step guidelines, case studies, and illustrations for mastering these skills. Project Management for
Non-Project Managers provides easy-to-read, in-a-nutshell explanations of all the PM basics that managers
need to achieve project success.
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From reader reviews:
Robert Rios:

What do you about book? It is not important to you? Or just adding material when you require something to
explain what the ones you have problem? How about your extratime? Or are you busy individual? If you
don't have spare time to perform others business, it is give you a sense of feeling bored faster. And you have
gpare time? What did you do? Everybody has many questions above. The doctor has to answer that question
because just their can do in which. It said that about e-book. Book isfamiliar on every person. Yes, itis
proper. Because start from on pre-school until university need that Project Management for Non-Project
Managersto read.

Timothy Larios:

The feeling that you get from Project Management for Non-Project Managers is the more deep you looking
the information that hide in the words the more you get interested in reading it. It does not mean that this
book is hard to be aware of but Project Management for Non-Project Managers giving you buzz feeling of
reading. The article writer conveys their point in certain way that can be understood simply by anyone who
read the idea because the author of this guide is well-known enough. This specific book aso makes your own
personal vocabulary increase well. Making it easy to understand then can go along with you, both in printed
or e-book style are available. We suggest you for having this kind of Project Management for Non-Project
Managers instantly.

James Reveles;

The book Project Management for Non-Project Managers will bring you to the new experience of reading
some sort of book. The author style to spell out the ideais very unique. Should you try to find new book you
just read, this book very suitable to you. The book Project Management for Non-Project Managers is much
recommended to you to study. Y ou can also get the e-book from official web site, so you can more readily to
read the book.

Todd Apperson:

What is your hobby? Have you heard that question when you got students? We believe that that problem was
given by teacher to the students. Many kinds of habby, Every person has different hobby. And you also
know that little person just like reading or as looking at become their hobby. Y ou must know that reading is
very important in addition to book as to be the point. Book is important thing to provide you knowledge,
except your current teacher or lecturer. Y ou get good news or update with regards to something by book. A
substantial number of sorts of books that can you choose to adopt be your object. One of them is actually
Project Management for Non-Project Managers.
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