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Project Management employs a managerial, business-oriented approach to the management of projects,
which isreinforced throughout the text with current examples of project management in action.

Introduction: Why Project Management?; The Organizational Context: Strategy, Structure, and Culture;
Project Selection and Portfolio Management; L eadership and the Project Manager; Scope Management;
Project Team Building, Conflict, and Negotiation; Risk Management; Cost Estimation and Budgeting;
Project Scheduling: Networks, Duration Estimation, and Critical Path; Project Scheduling: Lagging,
Crashing, and Activity Networks; Critical Chain Project Scheduling; Resource Management; Project
Evaluation and Control; Project Closeout and Termination

For readers or future mangers interested in understanding the fundamental s of project management from a
variety of business applications and examples.
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From reader reviews:
Howard Depriest:

Book iswritten, printed, or illustrated for everything. Y ou can realize everything you want by a guide. Book
has a different type. Aswe know that book isimportant point to bring us around the world. Next to that you
can your reading expertise was fluently. A reserve Project Management (2nd Edition) will make you to be
smarter. You can feel alot more confidence if you can know about almost everything. But some of you think
that open or reading any book make you bored. It is not necessarily make you fun. Why they are often
thought like that? Have you looking for best book or acceptable book with you?

Rufus Geor ge:

The book Project Management (2nd Edition) can give more knowledge and information about everything
you want. So why must we leave the great thing like a book Project Management (2nd Edition)? Some of
you have a different opinion about reserve. But one aim that book can give many info for us. It is absolutely
suitable. Right now, try to closer with the book. Knowledge or datathat you take for that, you are able to
give for each other; you are able to share al of these. Book Project Management (2nd Edition) has simple
shape however, you know: it has great and large function for you. Y ou can seem the enormous world by
wide open and read a book. So it is very wonderful.

Sandra Williams:

That book can make you to fed relax. That book Project Management (2nd Edition) was vibrant and of
course has pictures on there. As we know that book Project Management (2nd Edition) has many kinds or
style. Start from kids until youngsters. For example Naruto or Investigation company Conan you can read
and believe you are the character on there. Therefore, not at all of book usually are make you bored, any it
offers you feel happy, fun and chill out. Try to choose the best book in your case and try to like reading that.

Regina Wingler:

What is your hobby? Have you heard this question when you got pupils? We believe that that problem was
given by teacher for their students. Many kinds of hobby, Every person has different hobby. And you know
that little person such as reading or as examining become their hobby. Y ou have to know that reading is very
important in addition to book asto be theissue. Book isimportant thing to add you knowledge, except your
personal teacher or lecturer. Y ou find good news or update about something by book. Numerous books that
can you choose to adopt be your object. One of them is niagra Project Management (2nd Edition).
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