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This unique book discusses how to manage an organization in China. It is based on the invaluable practical
experience of entrepreneur Johan Bjérkstén, who successfully built alocal consulting business with over 100
employees, and Anders Hagglund, a seasoned manager who set up high-growth and highly profitable
operations in Chinafor amajor industrial multinational. The book provides widely applicable advice based
on experiences from different industries, including but not limited to those of the authors.

Most books about business in China belong to one of two categories: autobiographical “success stories’ or
academic treatises. Managing in China goes beyond these genresto provide highly relevant, practical advice
and checklists, aswell as concrete and illustrative examples from the authors' own experience. Managing in
China succinctly explains how historical, cultural and social factors influence today's Chinese business
environment, and how managers should take this into account in day-to-day operations.

The book focuses on managing in a rapid-growth environment, but also provides advice on how to ensure
sustainabl e operations and profitability in mature industries or atemporary downturn.

Contents:

- Introduction: Why We Wrote This Book

- Chinese Business Climate

- Differences and Similarities

- Key Concepts of Chinese Business Culture
- The Language Challenge

- Qualities of the Right Expatriate Manager

- Company Setup

- A Winning Loca Team

- The Right Corporate Culture

- Right Business Focus

- Support Y our Frontline Sales Organization
- Marketing to China

- Successful Execution Demands Top Management Attention

Reader ship: Academics, students, general readers interested in China studies, China's economy, business
and management and entrepreneurship.
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From reader reviews:
Richard Martinez;

Throughout other case, little people like to read book How to Manage a Successful Businessin China. You
can choose the best book if you love reading a book. Aslong as we know about how isimportant a book
How to Manage a Successful Businessin China. Y ou can add know-how and of course you can around the
world by way of abook. Absolutely right, since from book you can realize everything! From your country
right up until foreign or abroad you can be known. About simple thing until wonderful thing you are able to
know that. In this era, we can open a book or perhaps searching by internet gadget. It is called e-book. Y ou
may use it when you feel bored stiff to go to the library. Let's go through.

Joyce Pippin:

The reserve with title How to Manage a Successful Businessin China contains alot of information that you
can understand it. Y ou can get alot of benefit after read this book. This specific book exist new information
the information that exist in this guide represented the condition of the world at this point. That isimportant
to yo7u to be aware of how the improvement of the world. This particular book will bring you within new
era of the glowbal growth. Y ou can read the e-book on your smart phone, so you can read the idea anywhere
you want.

Sue Joseph:

How to Manage a Successful Business in China can be one of your starter books that are good idea. We all
recommend that straight away because this publication has good vocabulary that may increase your
knowledge in terminology, easy to understand, bit entertaining but still delivering the information. The
article author giving his’her effort that will put every word into joy arrangement in writing How to Manage a
Successful Business in China although doesn't forget the main point, giving the reader the hottest in addition
to based confirm resource info that maybe you can be certainly one of it. This great information can certainly
drawn you into brand-new stage of crucia pondering.

Belinda Ferger son:

Beside this specific How to Manage a Successful Business in Chinain your phone, it may give you away to
get more close to the new knowledge or data. The information and the knowledge you may got here is fresh
from your oven so don't end up being worry if you feel like an aged people live in narrow small town. It is
good thing to have How to Manage a Successful Business in China because this book offers for you readable
information. Do you oftentimes have book but you seldom get what it's all about. Oh come on, that wil
happen if you have thisinside your hand. The Enjoyable arrangement here cannot be questionable, similar to
treasuring beautiful island. Techniques you still want to miss that? Find this book in addition to read it from
currently!
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